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MANYLION Y PROSIECT: 

Enw’r Sefydliad Arweiniol:  

Mudiad Meithrin (MM) 

Manylion Cyswllt y Sefydliad Arweiniol:  

Dr Gwenllïan Lansdown Davies, Prif Weithredwr, Y Ganolfan Integredig, Boulevard de 

Saint Brieuc, Aberystwyth, Ceredigion, SY23 1PD 

 

Enwau’r Partneriaid: 

Clybiau Plant Cymru Kids’ Clubs (CPCKC) 

Blynyddoedd Cynnar Cymru  

Mudiad Meithrin (MM) 

Cymdeithas Genedlaethol Meithrinfeydd Dydd (NDNA Cymru) 

Cymdeithas Broffesiynol Gofal Plant a’r Blynyddoedd Cynnar Cymru (PACEY Cymru) 

 

Teitl y Prosiect:  

CWLWM: Childcare in Wales Learning and Working Mutually 

Cyfnod Adrodd: 

1.4.2018 – 31.3.2020 

Swm y Grant a Dderbyniwyd ar gyfer y cyfnod 1.4.2018 - 31.3.2020: 

£1,634,410 - am 12 mis 

£225,000 – cyllid ychwanegol 
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CYNNWYS: 

 

1. Cefndir  4 

2. Cyflwyniad 5 

3. Amcanion, Targedau a Chyflawniadau Cwlwm 6 
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1. CEFNDIR 

Mae Cwlwm yn tynnu ynghyd y pum prif sefydliad gofal plant yng Nghymru i ddarparu 
gwasanaeth dwyieithog integredig sy’n sicrhau’r canlyniadau gorau posibl i blant a 
theuluoedd ar draws Cymru yn unol â dull ‘system-gyfan’ Llywodraeth Cymru. 
 
Mae Cwlwm - prosiect a arweinir gan Mudiad Meithrin mewn partneriaeth â Clybiau Plant 
Cymru, NDNA Cymru, PACEY Cymru a Blynyddoedd Cynnar Cymru (Wales PPA yn 
flaenorol) - yn tynnu ynghyd y gallu, ar sail cyfoeth o brofiad, i fynd i’r afael â materion yn 
y sector Gofal Plant a Chwarae. Mae’r materion hyn yn cynnwys, ymhlith pethau eraill, 
cynaliadwyedd, datblygu’r gweithlu a bylchau yn y ddarpariaeth gofal plant, yn enwedig 
yng nghyswllt gofal plant/chwarae trwy gyfrwng y Gymraeg a darpariaeth mewn 
ardaloedd gwledig. Trwy gydweithio mae’r prosiect yn llwyddo i ganfod atebion arloesol i 
gyfleoedd chwarae a gofal plant hyblyg a gofal cofleidiol, er mwyn diwallu anghenion 
rhieni a theuluoedd ym mhob rhan o Gymru. 
 
Mae Cwlwm yn cynnig dull amlasiantaeth integredig a dwyieithog o ddatblygu, cefnogi, 
cynghori a hyfforddi. Mae’r dull cydlynus a strategol hwn o weithredu yn sicrhau y ceir 
cysondeb o ran ansawdd ac arbedion effeithlonrwydd o ran darparu cymorth ac 
arweiniad ac mae’n cyflwyno atebion arloesol i ddiwallu anghenion lleol. 
 
Mae Cwlwm: 
 

• yn gweithio ar lefel Cymru gyfan i gynnig cymorth (gan gynnwys cymorth 
busnes), arweiniad a chyngor i leoliadau gofal plant a chwarae, gyda’r nod o 
gynnal darpariaeth. 

• yn archwilio anghenion datblygu'r gweithlu gofal plant a chwarae ac yn gweithio 
ar y cyd i ddarparu cyfleoedd i ddiwallu anghenion y gweithlu hwnnw o ran 
hyfforddiant. 

• yn adnabod bylchau yn y ddarpariaeth gofal plant a chwarae ar draws Cymru ac 
yn dod i hyd i atebion i’r bylchau hynny, gan gynnwys atebion arloesol yng 
nghyswllt y ddarpariaeth mewn ardaloedd gwledig, tlodi a’r Gymraeg. 

• yn cydweithio i ddod o hyd i’r atebion gorau posibl ar gyfer gofal plant hyblyg 
mewn ardal benodol. 

• yn adolygu heriau ac yn dod i hyd i atebion i’r heriau hynny drwy gydweithio. 

• yn cynrychioli’r sector gofal plant ar bwyllgorau lleol, rhanbarthol a chenedlaethol 
sy’n ymwneud â gofal plant a chwarae.  

• yn sicrhau ansawdd cyson ac arbedion effeithlonrwydd yng nghyswllt cymorth, 
arweiniad ac atebion i heriau trwy gyfarfodydd partneriaeth reolaidd. 

• yn cydweithio i chwilio am gyllid i wella’r cymorth a’r adnoddau sydd ar gael i’r 
sector gofal plant a chwarae. 

• yn cydweithio ag awdurdodau lleol a gwasanaethau gwybodaeth i deuluoedd i 
sicrhau bod teuluoedd yng Nghymru yn elwa o’r ffaith bod modd iddynt gael gofal 
plant a chyfleoedd chwarae sy’n fforddiadwy, yn gynaliadwy ac o ansawdd da. 
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2. CYFLWYNIAD 

 
Ar ôl sefydlu a datblygu perthynas waith cryf a llwyddiannus o fewn Cwlwm (2014-2019) i 
gyflawni amcanion ar gyfer plant a theuluoedd yng Nghymru, roedd y cynllun busnes 
newydd a ddatblygwyd ar gyfer Cwlwm (2019-2020) yn canolbwyntio ar y meysydd 
gwaith canlynol er mwyn cefnogi aelodau a sefydliadau nad ydynt yn aelodau o 
sefydliadau partneriaeth Cwlwm, tra’n ‘ymdrin â’r sector gyfan’ i gefnogi’r sector 
Blynyddoedd Cynnar, Gofal Plant a Chwarae yng Nghymru: 
 
Amcan 1: Cefnogi a datblygu Gwasanaethau Blynyddoedd Cynnar, Gofal Plant a 
Chwarae o Ansawdd Da.  
 
Cyflawnir hyn drwy weithio yn y meysydd allweddol hyn: 
 

• Cefnogi Busnesau  

• Safonau Gofynnol Cenedlaethol  

• Cyfrannu at waith sy’n ymwneud ag Arolygaeth Gofal Cymru (AGC) 
• Fframweithiau Sicrwydd Ansawdd  

• Datblygiad a Hyfforddiant Gweithlu  

• Lledaenu gwybodaeth i’r sector Blynyddoedd Cynnar, Gofal Plant a Chwarae.  
 
Amcan 2: Cefnogi gweithrediad polisïau allweddol a mentrau o fewn y sector 
Blynyddoedd Cynnar, Gofal Plant a Chwarae. 
 
Cyflawnir hyn drwy gyflawni gwaith yn y meysydd allweddol hyn: 
 

• Y Cynnig Gofal Plant 
• Deddf Anghenion Dysgu Ychwanegol a Thribiwnlys Addysg (Cymru) 
• Cefnogi rhaglen ‘Cymraeg Gwaith’ y Ganolfan Dysgu Cymraeg Cenedlaethol 

 
Fel nodwyd yn flaenorol, defnyddiwyd ‘dull sector-gyfan’ er mwyn cyrraedd y gynulleidfa 
darged o weithwyr Blynyddoedd Cynnar, Gofal Plant a Chwarae, a oedd yn cynnwys 
gweithio mewn partneriaeth gyda: 
 

• Llywodraeth Cymru 

• Awdurdodau Lleol  

• AWARE 

• Gofal Cymdeithasol Cymru 

• Arolygiaeth Gofal Cymru 

• Busnes Cymru 

• Darparwyr a rhanddeiliaid o fudiadau unigol 

 
 
 



Tud | 6 

 

Fel tystiolaeth i gefnogi’r dyfarniad cyllid mewn perthynas â Chonsortiwm Gofal Plant 
Cwlwm, darparodd bartneriaid adroddiadau monitro naratif chwarterol i Lywodraeth 
Cymru. Roedd yr adroddiadau hyn yn cynnwys tystiolaeth ansoddol a meintiol i gefnogi'r 
meysydd gwaith a gyflawnwyd gan Cwlwm. Roedd yr Adroddiad Monitro yn cynnwys 
pedair rhan: 

1. Gwybodaeth fonitro ar gyflawniad gwaith unigol y 5 mudiad yn ymwneud â 
thargedau a gwaith Cwlwm yn unig.  

2. Gwybodaeth fonitro ar waith strategol partneriaid Cwlwm ar y cyd e.e. gwaith yn 
ymwneud â pholisi Llywodraeth Cymru. 

3. Gwybodaeth am waith dyddiol partneriaid Cwlwm.  
4. Gwybodaeth ar waith a gyflawnir gan bartneriaid Cwlwm, sy’n cael ei gyllido gan 

ffynonellau eraill e.e. Grantiau Awdurdodau Lleol. Roedd yr wybodaeth yma yn 
dangos y gwaith ychwanegol a gyflawnwyd tu hwnt i gyllid Cwlwm gan esbonio’n 
glir i gyllidwyr eraill sut roedd eu cyfraniadau ariannol nhw yn cyfrannu at a 
chyfoethogi gwaith y sector.  

 
3. AMCANION, TARGEDAU A CHYFLAWNIADAU CWLWM  

At ddibenion yr adroddiad hwn, mae'r wybodaeth a ddarperir o ran amcanion a 
chyflawniadau Cwlwm yn canolbwyntio ar waith strategol ar y cyd y partneriaid. 
 

Amcan 1: Cefnogi a datblygu Gwasanaethau Blynyddoedd Cynnar, Gofal Plant a Chwarae o 
Ansawdd Da. 

Targed Cyflawniad 
 

Gweithio gyda Llywodraeth Cymru i 
gynhyrchu dadansoddiad manwl o'r ystod 
o gymorth busnes sydd ar gael i'r sector 
gofal plant yng Nghymru. Mewn 
trafodaeth â Llywodraeth Cymru, 
defnyddio’r canlyniadau i adolygu a 
mapio sut mae partneriaid Cwlwm yn 
darparu cefnogaeth fusnes mewn 
cydweithrediad â rhanddeiliaid. 

Gweithiodd partneriaid Cwlwm gyda Carmel Barry, a 
apwyntiwyd gan Lywodraeth Cymru i gynnal ymarfer 
mapio cefnogaeth busnes. Roedd y gwaith yn ymwneud 
ag adnabod, categoreiddio a chrynhoi’r holl ffynonellau 
cefnogaeth, gyda’r bwriad o drosglwyddo’r holl wybodaeth 
i fecanwaith ar-lein, fel bod modd i ddarparwyr canfod at 
bwy ddylen nhw fynd am gefnogaeth busnes. 
 
Ar 17.10.19 trefnodd Cwlwm ddigwyddiad Cefnogaeth 
Busnes Gofal Plant gydag AWARE a Llywodraeth Cymru 
yn Llanfair ym Muallt a gadeiriwyd gan Gwenllian 
Lansdown Davies. Cafwyd gryn drafodaeth a chodwyd 
nifer o faterion ynghylch lefel y gefnogaeth busnes sydd 
angen ar y sector gofal plant a chwarae yng Nghymru. Ar 
ddiwedd y digwyddiad crynhowyd yr adborth gan 
bartneriaid Cwlwm ar ran Llywodraeth Cymru. 

Yn dilyn y digwyddiad uchod, mynychodd Cwlwm sy'n 
rhan o'r Grŵp Gorchwyl a Gorffen Cefnogaeth Busnes 
gyfarfod a drefnwyd gan Lywodraeth Cymru. 
 
Wrth symud ymlaen, bydd Cwlwm yn gweithio gyda 
Llywodraeth Cymru a rhandeiliaid eraill i sicrhau 
datblygiad y weledigaeth cefnogaeth busnes, a byddant 
hefyd yn cynorthwyo Llywodraeth Cymru ac yn cysylltu â 
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darparwyr i gywain eu barn ar y profiad o gael mynediad 
at gefnogaeth busnes.  

Datblygu trefniadau gweithio ac atgyfeirio 
cryf gyda Busnes Cymru ac Awdurdodau 
Lleol a hyrwyddo’r gefnogaeth fusnes 
sydd ar gael ar lefel leol. Sicrhau fod 
lleoliadau gofal plant yn derbyn y cyngor 
a'r gefnogaeth fwyaf priodol sy'n 
berthnasol i'w hanghenion. 

Unwaith cyflwynir gwaith Carmel Barry mewn fformat 
hygyrch i randdeiliaid allanol bydd partneriaid Cwlwm yn 
sicrhau perthynas gwaith agos â Busnes Cymru, AWARE 
a’r ALl er mwyn hyrwyddo a datblygu gweledigaeth 
cefnogaeth busnes newydd Llywodraeth Cymru, fel bod y 
sector yn derbyn cyngor priodol a’r gefnogaeth sy’n 
berthnasol i’w hanghenion. 
 
Gafodd y ffurflenni cais a’r canllawiau ar gyfer y Grant 
Gofal Plant - Busnes Newydd a’r Grant Gofal Plant - 
Gweithwyr Newydd eu hadolygu gan bartneriaid Cwlwm. 
Rhennir gwybodaeth am y grantiau, gan gynnwys dolenni 
i safle we Busnes Cymru, gyda’r sector drwy newyddlenni 
a thros holl sianeli cyfrwng cymdeithasol Cwlwm. 

Gweithredu'r mecanweithiau cymorth a 
adnabuwyd ar gyfer y sector yn dilyn 
adolygiad o ganfyddiadau Asesiad 
Digonolrwydd Gofal Plant (ADGP) lle 
bynnag y bo modd. 

Yn unol â chanfyddiadau’r Asesiad Digonolrwydd Gofal 
Plant y 22 Awdurdod Lleol, ac er mwyn cefnogi’r sector, 
gweithiodd partneriaid Cwlwm i adnabod erthyglau 
penodol i’w cynnwys yn e-newyddlen Cwlwm, a 
dosbarthwyd trwy gydol y flwyddyn. Cliciwch yma i weld 
copïau o’r newyddlenni addysgiadol hyn. 

Cynnig arweiniad a chefnogaeth i 
ddarparwyr wrth fodloni gofynion SGC a 
chefnogi LlC yn ei adolygiad o'r SGC. 

Gweithiodd partneriaid Cwlwm gyda Llywodraeth Cymru 
gan ddarparu adborth ar bwyntiau penodol o fewn yr 
adolygiad drafft o’r SGC. 
 
Ar gyhoeddi’r adolygiad o’r SGC, rhannwyd dolen 
Llywodraeth Cymru gan bartneriaid Cwlwm trwy eu sianeli 
cyfathrebu cyfrwng cymdeithasol. 
 
Darparwyd adborth i Lywodraeth Cymru gan bartneriaid 
Cwlwm ar Gynllun Gweithredu Adolygiad y SGC, ac 
maent yn parhau i weithio gyda Llywodraeth Cymru i fwrw 
ymlaen ag argymhellion o’r adolygiad i sicrhau bod y 
sector yn derbyn yr arweiniad a chefnogaeth berthnasol. 

Cefnogi AGC gyda datblygiadau pellach 
i’r systemau ar-lein a gweithio gydag 
AGC i gefnogi cysondeb rheoleiddio, 
cofrestru ac arolygu. 

Trwy gydol y flwyddyn, bu partneriaid Cwlwm yn cefnogi 
AGC ym meysydd gwaith amrywiol, gan gynnwys: 

• Codi materion trwy gyfarfodydd rheolaidd, a thrwy 
gwblhau’r cofnod materion AGC 

• Darparu adborth ar yr holiadur Person Addas a 
Phriodol 

• Ymateb i ymgynghoriad ar Cod Ymarfer AGC 

• Gweithio gydag AGC ar brosiect ar y cyd yn 
gysylltiedig â SASS i sicrhau bod gan y sector 
mynediad i’r wybodaeth, arweiniad a chefnogaeth 
oedd eu hangen i’w gwblhau; cyfuno’r adroddiad 
a’r gwerthusiadau a’u rhannu gydag AGC. 
(Derbyniodd partneriaid Cwlwm gyllid ar wahân 
gwerth cyfanswm o £ 7500, cyn TAW i gyflawni'r 
gwaith hwn). 

https://www.cwlwm.org.uk/newyddlen-cwlwm-cwlwm-newsletter/
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• Darparu adborth ar weithrediad a phrofi’r systemau 
ar-lein newydd, gan fynychuamryw o weithdai 
rhyngweithiol 

• Darparu cefnogaeth SASS ar-lein drwy weithdai, 
sesiynau galw-mewn, webinarau, cefnogaeth dros 
ffôn/e-bost, sesiynau un wrth un, ac ati. 

 

Cefnogi’r adolygiad/gwerthusiad o 
weithrediad graddau AGC. 

Bu Cwlwm yn cefnogi AGC ar weithrediad graddau trwy: 

• Hyrwyddo a rhannu gwybodaeth ar y graddau trwy 
ein holl gyfathrebiadau cyfrwng cymdeithasol, gan 
gynnwys erthygl o fewn e-newyddlen Cwlwm 

• Hwyluso a mynychu gweithdy arweiniad ar raddau 
AGC ym mis Medi 

 
Yn ogystal, bu Cwlwm yn parhau i godi materion drwy 
gwblhau’r cofnod AGC, a thrwy fynychu cyfarfodydd. 
Pwysleisiodd Cwlwm i AGC y pwysigrwydd o sicrhau 
rhagor o gyfleoedd i dderbyn adborth ar weithredu 
graddfeydd a canllawiau cysylltiedig. Wrth symud ymlaen, 
bydd adborth gan y sector yn llywio'r arfer gofynnol. 

Hyrwyddo a chodi ymwybyddiaeth o’r 
cymwysterau CCPLD newydd, gan 
gynnwys cymwysterau cyfrwng Cymraeg.  
Gweithio gyda GCC i gefnogi’r rhaglen 
hyfforddiant cenedlaethol, i gefnogi’r 
cymwysterau CCPLD ac i annog 
Datblygiad Proffesiynol Parhaus. 

Yn ystod y flwyddyn bu partneriaid Cwlwm yn: 

• Gweithio’n agos gydag AGC trwy QSAG a’r 
Rhwydwaith Blynyddoedd Cynnar i sicrhau bod y 
cymwysterau’n addas at bwrpas, a’u bod yn mynd 
i’r afael a’r holl faterion a godwyd 

• Rhannu diweddariadau ar y cymwysterau newydd 
trwy eu safleoedd we a chyfrifon cyfrwng 
cymdeithasol 

• Cynrychioli’r sector yn ystod lansiad swyddogol y 
cymwysterau ym mis Medi 

• Parhau i hyrwyddo a chodi ymwybyddiaeth o’r 
cymwysterau, gan ateb sawl cais am wybodaeth 
gan bartneriaid allweddol, h.y. Awdurdodau Lleol; 
gan ddangos eu dealltwriaeth ac arbenigedd yn y 
maes. 

Cefnogi datblygiad y rhaglen Cynnydd ar 
gyfer Llwyddiant, gan godi 
ymwybyddiaeth ohoni a’r nawdd sydd ar 
gael. 

Trwy gydol y flwyddyn mynychodd partneriaid Cwlwm 
cyfarfodydd lle cafwyd diweddariadau gan Lywodraeth 
Cymru ar gynnydd y rhaglen hyfforddiant. Gafodd erthygl 
ar y rhaglen CaGLl (PfS) ei chynnwys yn rhan o e-
newyddlen aeaf Cwlwm. 

Hyrwyddo a chodi ymwybyddiaeth o’r 
cynllun prentisiaeth. 

Yn ystod y flwyddyn bu partneriaid Cwlwm yn mynychu ac 
yn cyfrannu i drafodaethau ar y Fframweithiau 
Prentisiaeth arfaethedig, o fewn digwyddiadau Ymgysylltu 
â’r Cyflogwr a threfnwyd gan GCC a City&Guilds. 
 
Daliodd partneriaid Cwlwm i hyrwyddo’r cynllun 
prentisiaeth fel modd o gymhwyso yn y sector, yn ogystal 
â rhannu gwybodaeth ynghylch y Fframwaith Prentisiaeth 
CCPLD newydd, a’r opsiwn o ennill Dyfarniad Trosiannol i 
Waith Chwarae. 
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Gweithio gyda Gofal Cymdeithasol 
Cymru ar yr ymgyrch recriwtio a chadw, 
er mwyn codi proffil y sector i weithlu  
botensial ac annog datblygu sgiliau iaith 
Gymraeg ar draws y sector (mewn 
partneriaeth â'r Ganolfan Dysgu Cymraeg 
Genedlaethol). 

Gweithiodd partneriaid Cwlwm yn agos gyda GCC a’r 
ymgyrch Gofalwn / WeCare. Isod ceir enghreifftiau o’r 
cydweithio: 

• Darparu adborth ar gynnwys y rhannau o’r gwefan 
Gofalwn / WeCare yn ymwneud â ‘rolau swydd’ i 
sicrhau cywirdeb 

• Rhannu meddyliau ar sut all Cynllun Gweithlu 
Gofal Plant, Chwarae a Blynyddoedd Cynnar cael 
ei fapio i waith Gofalwn / WeCare 

• Darparu Llysgennad Gwaith Chwarae ar gyfer y 
webinar Gofalwn / WeCare mewn cydweithrediad 
â Gyrfa Cymru 

• Cefnogi trafodaethau ar y Fframwaith Denu, 
Recriwtio a Chadw 

• Helpu adnabod lleoliadau i gael eu ffilmio 

• Rhannu gwybodaeth am yr ymgyrch drwy e-
newyddlen Cwlwm a’r cyfryngau cymdeithasol  

• Mynychu digwyddiad dathlu Gofalwn / WeCare 

yng Nghaerdydd ym mis Mawrth. Roedd Pacey 
Cymru, a gynrychiolodd Cwlwm, yn un o'r 
siaradwyr allweddol yn y digwyddiad a 
chydnabuwyd y cyfraniad gwnaed gan bartneriaid 
Cwlwm i ddatblygu’r ymgyrch yn y sector 
blynyddoedd cynnar, gofal plant a gwaith chwarae. 

Cefnogi GCC i godi ymwybyddiaeth o'r 
gwaith y bydd yn ei wneud i ddatblygu 
mecanwaith cynllunio gweithlu gwell wrth 
iddynt symud i ystyried cofrestru 
proffesiynol. 

Fel man cychwyn ar gyfer y gwaith hwn, mynychodd 
partneriaid Cwlwm y grŵp cyfeirio rhanddeiliaid cyntaf ym 
mis Ionawr 2020 a chyfrannu at drafodaethau ar ffurf 
gweithdy ar gyfer datblygu gweithlu cofrestredig. Roedd 
hyn yn cynnwys codi materion oedd yn berthnasol i'w 
gwahanol feysydd arbenigedd e.e. gwarchodwyr plant, 
gweithwyr chwarae. Cytunodd Cwlwm i gefnogi GCC i 
godi ymwybyddiaeth ac maent yn aros am wybodaeth 
bellach. 

Darparu adborth i GCC gan y sector ar 
sut, ac os yw darparwyr a lleoliadau yn 
cyflawni eu gofynion cynllunio ar gyfer y 
gweithlu yn ogystal â nodi anawsterau 
mae'r sector yn eu profi. 

Mae Cwlwm yn mynychu cyfarfodydd chwarterol 
rhwydwaith datblygu gweithlu blynyddoedd cynnar a gofal 
plant GCC a phenodwyd Maggie Kelly, Blynyddoedd 
Cynnar Cymru yn gadeirydd y grŵp yn ystod mis 
Chwefror. 
 
Yn ychwanegol, dyfeisiwyd Cofnod Materion Gweithlu gan 
bartneriaid Cwlwm, yn rhoi gwybodaeth ynghylch: 

• Gofynion cynllunio'r sector Blynyddoedd Cynnar, 
Gofal Plant a Gwaith Chwarae 

• Anawsterau mae’r sector yn eu profi 
Gweithio gyda SkillsActive a phartneriaid 
eraill i gefnogi’r sector gwaith chwarae. 

Ar ran partneriaid Cwlwm, gwnaeth Clybiau Plant Cymru 
Kids’ Clubs: 

• Cyfarfod ag Addysg Oedolion Cymru a Chwarae 
Cymru er mwyn datblygu cytundeb yn unol â 
Chanolfan Agored Cymru i safoni darpariaeth y 
Wobr Lefel 2 mewn Ymarfer Gwaith Chwarae  a 
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Rheoli Cynlluniau Chwarae’n Ystod Gwyliau’r 
Ysgol (MAHPS) 

• Datblygu taflen wybodaeth ‘Pam gymhwyso mewn 
gwaith chwarae’ i hyrwyddo’r brentisiaeth fel dull o 
gymhwyso yng ngwaith chwarae 

• Gweithio gyda Chwarae Cymru i greu ‘Siart Llif 
Cymwysterau’ i gynorthwyo pobl broffesiynol i 
adnabod y cymwysterau Gwaith Chwarae sydd eu 
hangen o fewn lleoliadau Gofal Plant a Gwaith 
Chwarae 

• Gweithio gyda Chwarae Cymru i ddarparu 
digwyddiadau hyfforddi i arolygwyr AGC i gefnogi 
cyflwyniad ‘Pencampwyr Chwarae’ 

• Cynnwys erthygl yn e-newyddlen Cwlwm ar y 
pwnc, ‘Pam gymhwyso yng Ngwaith Chwarae’ a 
rhannu’r erthygl drwy’r cyfryngau cymdeithasol 

• Mynychu amryw o gyfarfodydd i drafod ac egluro 
cymwysterau Gwaith Chwarae ar gyfer 2021. 

• Cefnogi Llywodraeth Cymru trwy ddanfon llythyr 
atgoffa at yr holl leoliadau a chofrestrwyd gydag 
AGC i’w hatgoffa o ddyddiad cau cymwysterau 
2021. 

Gweithio gyda’r Cyrff Dyfarnu i sicrhau 
bod y cymwysterau gwaith chwarae 
presennol yn cael eu diweddaru, a bod y 
Dyfarniad Trosiannol i Waith Chwarae 
(o’r Blynyddoedd Cynnar) yn cael ei ail-
fframio yn erbyn y CCPLD. 

Ar ran partneriaid Cwlwm mynychodd Clybiau Plant 
Cymru Kids’ Clubs cyfarfodydd i drafod a gweithio ar y 
materion dilynol: 

• Cymwysterau CCPLD Lefel 4 a 5 

• Diploma Lefel 5 mewn Gwaith Chwarae Uwch ar y 
Fframwaith Prentisiaeth  

• Datblygu CLG i ddarparwyr hyfforddiant Gwaith 
Chwarae cyflwyno L2APP neu P3, oedd yn 
gymwysterau cyfyngedig a daliwyd gan Agored 

• Adolygiad y Dyfarniad Trosiannol i Waith Chwarae 
(o’r Blynyddoedd Cynnar) 

 
Mewn ychwanegiad i’r uchod, ac ar ran Cwlwm, gwnaeth 
Clybiau Plant Cymru Kids’ Clubs:  

• Ymgymryd ag ymarfer mapio cynnwys y 
cymwysterau Gwaith Chwarae a Gofal Plant i’r 
Safonau Galwedigaethol Cenedlaethol Gwaith 
Chwarae, gan ddangos y diffygion yn y 
cymwysterau presennol. 

• Yn ôl cais gan CACHE, cwblhau holiadur mewn 
ymateb i gefnogaeth i ddysgwyr yn ystod COVID-
19. Arweiniodd hynny at ymwneud ymhellach â’r 
Sicrwydd Ansawdd Allanol i sicrhau bod 
cymwysterau yn parhau’n berthnasol ac yn 
hygyrch.  

Cefnogi’r adolygiad o dirweddau chwarae 
yng Nghymru. 

Yn ystod y flwyddyn, mynychodd cynrychiolwyr Cwlwm 
cyfarfodydd Grŵp Llywio’r Adolygiad Chwarae. Trafodwyd 
/ datblygwyd y canlynol: 



Tud | 11 

 

• Nodau, amcanion ac amserlen yr adolygiad 

• Gweledigaeth chwarae drafft yn amlinellu’r 
materion, opsiynau a goblygiadau. Bu partneriaid 
Cwlwm yn adolygu ac yn cynnig sylwadau ar y 
drafft 

• Er mwyn cael plant i ymwneud â’r adolygiad 
cafwyd argymhelliad dylai’r archwiliad 
digonolrwydd chwarae aros yn ddogfen ar wahân 
i’r archwiliad digonolrwydd gofal plant, i osgoi 
gwanhau’r ddau. 

• Datblygwyd cynllun ar sut i gynnal arolwg ymhlith 
plant ar eu dealltwriaeth a phrofiadau o chwarae 
yng Nghymru, er mwyn symud yr adolygiad 
ymlaen.  

Yn ychwanegol i’r uchod, gwnaeth Clybiau Plant Cymru 
Kids’ Clubs cwrdd ag ystadegydd Llywodraeth Cymru i 
ddarparu data ychwanegol ar Glybiau Allan o’r Ysgol yng 
Nghymru.  

Hyrwyddo’r Fframwaith Sefydlu GCC fel 
teclyn gwella ansawdd. 

Gweithiodd partneriaid Cwlwm ag AGC I hyrwyddo a hybu 
defnydd y fframwaith sefydlu newydd, a gafodd ei rannu 
gyda’r sector drwy ein holl sianeli cyfathrebu. Gafodd 
erthygl ar y fframwaith ei chynnwys yn e-newyddlen aeaf 
Cwlwm. 

Sicrhau fod y sector yn ymwybodol o’r 
holl ddatblygiadau i strategaethau 
cenedlaethol a gwybodaeth arall sy'n 
berthnasol i'r Sector Blynyddoedd 
Cynnar, Gofal Plant a Chwarae er 
enghraifft trwy ein e-newyddlen/cyfryngau 
cymdeithasol/gwefan. 

Rhwng 1.4.2019 - 31.3.2020 gweithiodd partneriaid 
Cwlwm i greu e-newyddlenni Haf, Hydref a Gaeaf yn 
cynnwys erthyglau pynciol a pherthnasol. Gweithiodd 
partneriaid Cwlwm yn agos gyda Llywodraeth Cymru i 
sicrhau bod yr erthyglau o fewn y newyddlenni yn 
cynnwys gwybodaeth gyfredol ynghylch strategaethau 
cenedlaethol, a gwybodaeth arall perthnasol i’r Sector 
Blynyddoedd Chwarae, Gofal Plant a Gwaith Chwarae. 
Rhannwyd yr e-newyddlenni’n eang o fewn y sector trwy’r 
cyfryngau cymdeithasol a’n gwefan. Cliciwch yma i weld 
copïau o’r newyddlenni. 

Codi ymwybyddiaeth / dealltwriaeth o 
bwysigrwydd rôl gofal plant a chwarae 
wrth wireddu gweledigaeth Cymraeg 
2050 ar draws holl allbynnau ‘Cwlwm’ fel 
ein bod yn gweithio tuag at brif ffrydio 
darpariaeth Gymraeg a darpariaeth 
ddwyieithog ar draws y sector cyfan. 

Gweithiodd partneriaid Cwlwm gyda’r Ganolfan Dysgu 
Cymraeg Genedlaethol a Sbectrwm i hyrwyddo’r prosiect 
Camau, trwy gysylltu â darpariaethau er mwyn marchnata 
a hyrwyddo’r cyrsiau dysgu Cymraeg oedd ar gael i 
weithlu’r sector. Erbyn diwedd mis Mawrth roedd 47 cwrs 
wedi eu cynnal, a 431 o ymarferwyr wedi dechrau dysgu 
Cymraeg.  Hyrwyddwyd cwrs Ymwybyddiaeth Iaith (ar-
lein) y GDCG gan bartneriaid Cwlwm, a oedd yn cynnwys 
adrannau ar fanteision ddwyieithrwydd, cyflwr yr iaith 
Gymraeg heddiw, twf a manteision addysg cyfrwng 
Cymraeg, a hanes yr iaith Gymraeg.  Cofrestrodd 419 o 
ymarferwyr ar y cwrs, ac erbyn diwedd Mawrth roedd 257 
ohonynt wedi ei gwblhau. 
 
Cafodd erthyglau ar y prosiect Camau eu cynnwys yn 
rheolaidd yn e-newyddlenni tymhorol Cwlwm.  

https://www.cwlwm.org.uk/newyddlen-cwlwm-cwlwm-newsletter/
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Er mwyn sicrhau parhad llwyddiannus y prosiect Camau 
wrth wireddu gweledigaeth Cymraeg 2050, darparodd 
partneriaid Cwlwm eu gweledigaeth i Lywodraeth Cymru 
ar sut i sicrhau gwell adnoddau unioni, a gwneud defnydd 
adeiladol o rôl y cydlynwyr iaith. 
 
Yn ogystal, parhaodd partneriaid Cwlwm i hyrwyddo’r 
Cynnig Gweithredol trwy amryw o sianeli, gan gynnwys 
staff cenedlaethol, cyfryngau cymdeithasol, safleoedd 
we'r sefydliadau, mynychu digwyddiadau, ac yn y blaen. 
 
 

Amcan 2: Cefnogi gweithrediad polisïau allweddol a mentrau o fewn y sector Blynyddoedd 
Cynnar, Gofal Plant a Chwarae. 

Hyrwyddo Cynnig Gofal Plant y 
Llywodraeth a grantiau cyfalaf y dyfodol 
i’r sector trwy ddigwyddiadau gofal plant 
wedi eu trefnu gan Llywodraeth Cymru 
ag Awdurdodau Lleol. 

Chwaraeodd partneriaid Cwlwm rôl weithgar yn natblygiad 
a hyrwyddiad Cynnig Gofal Plant Llywodraeth Cymru, gan 
annog eu staff cenedlaethol ac aelodau i fynychu 
digwyddiadau #TalkChildCare. 
 
Cefnogodd partneriaid Cwlwm Llywodraeth Cymru trwy 
gywain barn y sector ynglŷn ag adolygiad y gyfradd, a 
darparu adborth ar yr ymatebion i’r cwestiynau allweddol. 
 
Mynychodd partneriaid Cwlwm cyfarfodydd yr Awdurdodau 
Lleol yn ymwneud â grantiau cyfalaf a bychain y Cynnig 
Gofal Plant, a chymerasant ran mewn paneli trafod i 
sicrhau bod y grantiau yn cael eu dyrannu’n deg. 
Cwblhawyd cofnod amlygu pryderon gan bartneriaid 
Cwlwm i adnabod y negeseuon allweddol o amgylch y 
grantiau cyfalaf, a phwyntiau pwysig yn ymwneud â 
gweithrediad y Cynnig Gofal Plant. 

Gweithio gyda Llywodraeth Cymru ar 
ganfyddiadau’r gwerthusiad y Cynnig 
Gofal Plant er mwyn adnabod ffurf i 
gefnogi darparwyr. 

Mynychodd partneriaid Cwlwm cyfarfodydd rhanddeiliaid 
amrywiol yn ystod y flwyddyn, ble trafodwyd meysydd 
gwaith gan gynnwys cyfraddau tâl, ac eglurder canllawiau’r 
adolygiad y gyfradd. Mewn cyfarfod ym mis Ionawr 
darparwyd trosolwg o ganfyddiadau’r ymchwil, a oedd yn 
cynnwys heriau a chynlluniau’r dyfodol, gan Arad 
Research. 

Darparu adborth gan y sector i 
Lywodraeth Cymru ar effaith y Cynnig 
Gofal Plant. 

Yn ystod y flwyddyn daliodd partneriaid Cwlwm i godi 
pryderon yn ymwneud â’r Cynnig Gofal Plant gyda 
Llywodraeth Cymru, ar sail achosion unigol a hefyd trwy’r 
cyfarfodydd rhanddeiliaid y Cynnig Gofal Plant. Isod ceir 
enghreifftiau o’r materion a godwyd: 

• Sut mae dadleoliad darparwyr gofal plant presennol 
gan ofalwyr sy’n cofrestru ar safleoedd ysgolion yn 
effeithio cynaliadwyedd gwasanaethau. 

• Sut mae diffyg cyfleoedd i nifer o ofalwyr plant 
darparu MCS a ariannir yn cael effaith ar 

https://docs.google.com/spreadsheets/d/1Rvuvb8GB5SNnDhNrfw1imlWgQW7C-crYqSIBkqcxxcc/edit#gid=267599079
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gynaliadwyedd gwasanaethau, cysondeb yn 
narpariaeth i’r plant, a dewis rhieni 

• Amserlen a materion hygyrchedd yn ymwneud â 
Grantiau Busnes Cymru; y taliadau ôl-dyledus a’r 
grant yn dod i ben ym Mawrth 2020. 

• Yr angen i rannu canfyddiadau’r gyfradd beilot yn 
Sir y Fflint. 

• Yr angen i rannu canfyddiadau’r Cwestiynau 
Cyffredin (adolygwyd gyda’r ALl) gyda phartneriaid 
Cwlwm cyn cyhoeddi. 
 

Bu partneriaid Cwlwm hefyd yn cefnogi coladiad materion 
a thrafodaethau lleol drwy gwblhau’r cofnod #TalkChildcare 
a rhennir gyda Llywodraeth Cymru  

Cefnogi datblygiad canllawiau, 
adnoddau, hyfforddiant a 
deunyddiau codi 
ymwybyddiaeth ar gyfer y 
sector Blynyddoedd Cynnar a'r 
gweithlu sy'n ymwneud â'r 
Ddeddf Anghenion Dysgu 
Ychwanegol (ADY), Côd a 
rheoliadau ADY o dan y 
Ddeddf. 

Mynychodd cynrychiolwyr Cwlwm cyfarfodydd amrywiol yn 
ystod y flwyddyn a darparwyd cyngor ac adborth ar 
gynnwys y REA ADHD ac Awtistiaeth a chanllawiau 
Llywodraeth Cymru sy’n ymwneud â deunyddiau cefnogi’r 
Blynyddoedd Cynnar i gefnogi gweithrediad y Ddeddf ADY. 
Yn ogystal, daliodd cynrychiolwyr Cwlwm i drafod 
datblygiad adnodd cyffredinol gall rhieni a phlant ei dilyn i 
dderbyn cefnogaeth i blant ag ADY. 
 
Gweithiodd partneriaid Cwlwm yn agos ag Arweinwyr 
Trawsnewid i gefnogi gweithrediad ac i godi 
ymwybyddiaeth o’r Ddeddf. 

Cefnogi’r arweinwyr Trawsnewid ADY 
rhanbarthol gyda datblygu a 
gweithredu’r elfen Blynyddoedd Cynnar 
yr ADY ‘Cynlluniau Gweithredu 
Rhanbarthol’. 

Derbyniodd Arweinwyr Trawsnewid ADY ym mhob ardal 
gwahoddiad gan bartneriaid Cwlwm i fynychu cyfarfod 
Cwlwm. Yn dilyn y cyfarfod, cytunodd partneriaid Cwlwm i 
gefnogi’r Arweinwyr Trawsnewid ym mhob ffordd posib i 
sicrhau bod rhieni yn derbyn gwybodaeth gywir ynghylch 
argaeledd gwasanaethau ADY. 
 
Mynychodd partneriaid Cwlwm cyfarfodydd Blynyddoedd 
Cynnar yr Arweinwyr Trawsnewid pryd bynnag y 
cynhaliwyd.  

Gweithio gyda’r Ganolfan Dysgu 
Cymraeg Genedlaethol i hwyluso 
cyrsiau ‘Cymraeg Gwaith’ ar draws y 
sector Blynyddoedd Cynnar, Gofal Plant 
a Chwarae (ariannir y gwaith gan 
£190,000 ychwanegol). 

Bu partneriaid Cwlwm yn weithredol wrth gefnogi’r 
Ganolfan Dysgu Cymraeg Genedlaethol i hyrwyddo’r 
cyrsiau ‘Camau’ ar draws y sector. Mynychodd 
cynrychiolwyr Cwlwm cyfarfodydd gyda Sbectrwm i drafod 
materion megis cyfarthrebu, tystysgrifau, cyrsiau ac ati.  
Cefnogodd staff cefnogi Cymraeg eu hiaith darparwyr trwy 
gynhyrchu adnoddau ychwanegol a helpu i gynnal sgiliau 
iaith Gymraeg cyfreol er mwyn paratoi at hyfforddiant 
pellach, a hyrwyddo’r cwrs ymwybyddiaeth iaith Gymraeg 
ar-lein. Mae partneriaid Cwlwm wedi parhau i adeiladu 
perthnasau gyda darparwyr i greu’r sail ar gyfer darparu 
gofal ar ôl i’r cyrsiau cael eu cwblhau.   
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Cyllid Ychwanegol: Cefnogi Cwlwm i ateb gofynion ychwanegol ar y consortiwm yn dilyn y 
llifogydd diweddar a phandemig Coronavirus. 

Rhoi cyngor ac arweiniad i aelodau a'r 
sector ehangach mewn perthynas â’r 
llifogydd diweddar. 

Yn dilyn y tywydd drwg a welwyd yng ngaeaf 2019 / 
gwanwyn 2020 yn sgil Stormydd Ciara a Dennis, 
cynhaliwyd cyfarfodydd gan bartneriaid Cwlwm i drafod 
trefniadau wrth gefn i’r darpariaethau a orfodwyd i gau 
oherwydd llifogydd / difrod a achoswyd gan y storm. 
Darparodd Cwlwm adborth i Lywodraeth Cymru ar y llythyr 
arfaethedig i’r ALl ynghylch taliadau i blant a ariannir o dan 
y Cynllun. 
 
Gweithiodd partneriaid Cwlwm ar y cyd i ddarparu 
canllawiau ar asesu risg, yswirio, argaeledd grantiau a 
diogelu, gan sicrhau bod y wybodaeth hon yn cael ei 
rhannu gyda’r sector gofal plant a gwaith chwarae trwy’r 
cyfryngau cymdeithasol a’u safleoedd we. 
Gweithiodd partneriaid Cwlwm i sicrhau bod y wybodaeth a 
derbyniasant gan Busnes Cymru ynglŷn â’r Gronfa 
Cymorth Llifogydd yn cael ei gylchredeg drwy’r cyfryngau 
cymdeithasol a’u safleoedd we. 
 
Gweithiodd partneriaid Cwlwm i gefnogi darpariaethau a 
effeithiwyd gan y stormydd trwy rannu cyngor ar ddarparu 
gwasanaethau i rieni plant a effeithiwyd.   

Gweithio gyda darpariaethau i ymateb i'r 
pandemig Coronavirus. 

Trwy gydol y pandemig Coronafeirws gweithiodd 
partneriaid Cwlwm mewn modd effeithlon, effeithiol a 
rhagweithiol i sicrhau bod y sector gofal plant a gwaith 
chwarae wedi ei ddiweddaru gyda’r wybodaeth fwyaf 
cyfredol ynghylch y gefnogaeth ariannol, busnes a 
gweithredol oedd ar gael iddyn nhw. 
 
• Cyfathrebu gyda’r Consortiwm - Cynhaliodd Cwlwm 

cyfarfodydd strategol lefel uchel trwy fideo cynadledda 
bob un dydd. Yn ogystal, bu cyfathrebu trwy e-brifio, 
negeseuon WhatsApp, e-bost a thrwy alwadau ffôn i 
drafod y sefyllfa newidiol. 

•    Cyfathrebu gyda’r sector - Yn gyfunol ac yn unigol, bu 
partneriaid Cwlwm yn gyfrifol am ddarparu cefnogaeth, 
arweiniad a chyngor i’r sector trwy sianeli cyfathrebu’r 
cyfryngau cymdeithasol, safleoedd we, trwy gyfeirio a 
chefnogi dros yr e-bost a’r ffôn. Trwy gydol y cyfnod 
digynsail, heriol a dryslyd hon, bu Cwlwm yn cynhyrchu 
ac yn rhannu gwybodaeth oedd yn glir, gryno ac yn 
dryloyw. 

•    Cynhyrchu dogfennau - Cynhyrchodd Cwlwm polisïau 
templed, enghreifftiau o arfer gorau, canllawiau 
arweiniol, Cwestiynau Cyffredin, llythyrau drafft a 
dogfen argaeledd grantiau, a fuodd oll o gymorth i’r 
sector gyda’r penderfyniadau gweithredol, busnes ac 
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ariannol gweithredol a wynebwyd yn ystod y cyfnod 
heriol hwn. 

•    Cynrychiolaeth - I gynorthwyo Llywodraeth Cymru a 
phartneriaid allweddol eraill megis AGC a’r ALl gyda’u 
hymatebion strategol i COVID-19, gweithiodd Cwlwm 
gyda hwy, gan ddarparu cyngor ac arweiniad, a hyn er 
mwyn sicrhau bod llais y sector gofal plant a gwaith 
chwarae yn cael gi glywed a’i gydnabod.  

•    Darpariaethau gofal plant - Cynhaliwyd arolwg gan 
Cwlwm o’r sector gofal plant a gwaith chwarae er mwyn 
canfod data ar y nifer o ymarferwyr a oedd yn gymwys 
ac yn barod i weithio mewn lleoliadau yn darparu gofal i 
blant gweithwyr allweddol. 

•    Gweithgarwch arall - Er mwyn sicrhau gweithrediad 
effeithlon ac effeithiol y sefydliadau Cwlwm, darparwyd 
yr offer TG, gwybodaeth a chyngor angenrheidiol i 
alluogi staff i weithio o adref. 

 

 

 

 

www.clybiauplantcymru.org 

 

https://www.meithrin.cymru/ 

 

https://www.ndna.org.uk/ 

 

https://www.pacey.org.uk/ 

 

https://www.cwlwm.org.uk/ 

 

https://earlyyears.wales/ 

 

http://www.clybiauplantcymru.org/
https://www.meithrin.cymru/
https://www.ndna.org.uk/
https://www.pacey.org.uk/
https://www.cwlwm.org.uk/
https://earlyyears.wales/
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1. BACKGROUND 

Cwlwm brings together the five leading childcare organisations in Wales to deliver a 
bilingual integrated service that ensures the best possible outcomes for children and 
families across Wales within the Welsh Government's 'whole-system' approach. 
 
Cwlwm, led by Mudiad Meithrin in partnership with Clybiau Plant Cymru Kids’ Clubs 
(CPCKC), National Day Nurseries Association (NDNA Cymru), Professional Association 
for Childcare and Early Years (PACEY Cymru) and Early Years Wales brings together 
the ability, based on a wealth of experience, to tackle issues within the Childcare and 
Play sector. These include but are not restricted to: sustainability, workforce development 
and gaps in childcare provision, especially as far as Welsh-medium childcare/play and 
provision in rural areas are concerned. By working together, innovative solutions to 
flexible childcare and play opportunities, and wrap-around care to meet the needs of 
parents and families in all parts of Wales is achieved. 
 
Cwlwm brings a multi-agency integrated and bilingual approach to development, 
support, advice and training. This co-ordinated strategic approach ensures consistency in 
quality and efficiencies in support, guidance and delivers innovative solutions to local 
needs. 
 
Cwlwm: 
 

• Works on a Wales wide basis, to offer support, including business support, 
guidance and advice to Childcare and Play settings, with the aim of sustaining 
provision. 

• Examines the development needs of the Childcare and Play workforce and 
works collaboratively to provide opportunities to fulfil their training needs. 

• Identifies gaps in Childcare and Play provision across Wales and finds solutions 
to those gaps, including innovative solutions around rurality, poverty and the 
Welsh language. 

• Works together, to establish the best possible solutions for flexible childcare in 
any one locality. 

• Reviews challenges and discovers solutions to those challenges by working co-
operatively. 

• Represents the childcare sector on local, regional and national committees 
concerned with childcare and play. 

• Through regular partnership meetings, ensures consistency in quality and 
efficiencies in support, guidance and solutions to challenges. 

• Works together to seek funding to enhance the support and resources available 
to the Childcare and Play sector. 

• Works collaboratively with Local Authorities and Family Information Services to 
ensure families in Wales benefit from accessing affordable, sustainable and high 
quality childcare and play opportunities. 
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2. INTRODUCTION 
 
Having established and developed a strong and successful working relationship within 
Cwlwm (2014-2020) to achieve objectives for children and families in Wales, the new 
business plan developed for Cwlwm (2019-2020) focused on the following objectives in 
order to support members and non-members of the Cwlwm partnership organisations, 
whilst taking a ‘whole sector approach; to support the Early Years, Childcare and 
Playwork sector in Wales: 
 
Objective 1: Supporting and developing high Quality Early Years, Childcare and 
Play Services: 
 
This was achieved by working in the following key areas: 
 

• Business Support  

• National Minimum Standards 

• Contributing to work related to Care Inspectorate Wales (CIW) 

• Quality Assurance Frameworks 

• Workforce Development and Training 

• Communicating information to the Early Years, Childcare and Playwork Sector 

 

Objective 2: Supporting the implementation of key policies and initiatives within 
the Early Years, Childcare and Playwork sector: 
 
This was achieved by fulfilling work in the following key areas: 
 

• The Childcare Offer 

• Additional Learning Needs and Education (Wales)Tribunal Act 

• Support the National Centre for Learning Welsh’s ‘Work Welsh’ programme 

 
As previously noted, a ‘whole sector approach’ was used in order to reach the target 
audience of Early Years, Childcare and Play sector in Wales, which included working in 
partnership with: 
 

• Welsh Government 

• Local Authorities  

• AWARE 

• Social Care Wales 

• Care Inspectorate Wales 

• Business Wales 

• Providers and stakeholders of individual organisations 
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As evidence to support the award of funding in relation to the Cwlwm Childcare 
Consortium, partners provided quarterly, narrative monitoring reports to Welsh 
Government.  These reports included qualitative and quantitative evidence to support the 
areas of work achieved by Cwlwm.  The Monitoring Report consisted of four parts: 
 

1. Monitoring information on work achieved individually by the 5 organisations 
relating solely to Cwlwm targets and work 

2. Monitoring information on the joint strategic work of the Cwlwm partners, e.g. 
work relating to Welsh Government policy 

3. Information on the day to day work carried out by Cwlwm partners  
4. Information on the work carried out by Cwlwm partners, funded by other sources, 

e.g. Local Authority Grants. This information identified the extra work carried out in 
addition to Cwlwm funding and clearly illustrated to other funders how their 
financial contributions contributed to and enriched the work of the sector.  

 
 

3. CWLWM’s OBJECTIVES, TARGETS AND ACHIEVEMENTS  

For the purpose of this report, the information provided with regards to Cwlwm’s 
objectives and achievements, concentrates on the joint strategic work of the partners. 
 

Objective 1:  Supporting and developing high-quality Early Years, Childcare and Play Services. 
 

Output Achievement 
 

Work with Welsh Government to 
produce a detailed analysis of the range 
of business support available to the 
childcare sector in Wales. In discussion 
with Welsh Government, use the results 
to review and map how Cwlwm partners 
deliver their business support in 
collaboration with stakeholders. 

Cwlwm partners worked with Carmel Barry who was 
appointed by Welsh Government to conduct a business 
support mapping exercise.  The work involved identifying, 
categorising and summarising all sources of support with a 
view of placing all information into a web based 
mechanism so that providers know who to approach for 
various business support. 
 
Cwlwm organised a Childcare Business Support event with 
AWARE and Welsh Government on the 17.10.19 in Builth 
Wells which was chaired by Gwenllian Lansdown Davies. 
A great deal of discussion and several issues were raised 
around the level of business support required by the 
childcare and play sector in Wales.  Following the event, 
Cwlwm partners summarised the feedback on behalf of 
Welsh Government. 

Following the above event, Cwlwm which is part of the 
Business Support Task and Finish Group attended a 
meeting arranged by Welsh Government. 

Going forward, Cwlwm will work with Welsh Government 
and other stakeholders to ensure the business support 
vision is developed and Cwlwm will also assist Welsh 
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Government and engage with providers to seek their views 
on their experiences of accessing business support.  

Develop strong working and referral 
arrangements with Business Wales and 
Local Authorities to promote and 
encourage the take-up of the business 
support available at a local level. Ensure 
that childcare settings receive the most 
appropriate advice and support relevant 
to their needs. 

Once Carmel Barry’s work is converted into a digestible 
format for external stakeholders, Cwlwm partners will 
ensure that they work closely with Business Wales, 
AWARE and LAs to promote and develop Welsh 
Government’s new business support vision so that the 
sector receives appropriate advice and support relevant to 
their needs. 
 
Cwlwm partners reviewed the application forms and 
guidance for the Childminder Start Up Grant and the New 
Employees Grant. Information about these grants, 
including links to Business Wales’ webpage were shared 
with the sector via newsletters and all social media 
communication channels. 

Implement the identified support 
mechanisms for the sector following 
review of CSA findings wherever 
possible. 

In line with the findings of the 22 Local Authorities 
Childcare Sufficiency Assessments (CSAs) and in order to 
support the sector, Cwlwm partners identified specific 
articles to be included in Cwlwm’s e-newsletter which were 
distributed during the year. Click here to see copies of 
these informative newsletters. 

Provide guidance and support to 
providers in meeting the requirements of 
the NMS and support WG in its review 
of the NMS. 

Cwlwm partners worked with Welsh Government and 
provided feedback on specific points within the NMS draft 
report review. 
 
Upon publication of the NMS review, Cwlwm partners 
shared Welsh Government’s link with the sector via its 
social media communication channels. 
 
Cwlwm partners provided feedback to Welsh Government 
on its NMS Review Action Plan and continues to work with 
Welsh Government to take forward recommendations from 
the NMS review to ensure that sector receives the relevant 
guidance and support. 

Support CIW with further development 
to online systems and work with CIW to 
support consistency of regulation, 
registration and inspection. 

Throughout the year, Cwlwm partners supported CIW on 
various areas of work, examples included: 

• Raising issues through regular meetings and 
through completion on the CIW issue log 

• Providing feedback on the Fit and Proper Person 
Questionnaire 

• Responding to the CIW Code of Practice 
consultation 

• Working with CIW on a joint project linked to SASS 
to ensure the sector had access to appropriate 
information, guidance and support to complete it; a 
collated report and evaluations were compiled and 
shared with CIW. (Cwlwm partners received 

https://www.cwlwm.org.uk/newyddlen-cwlwm-cwlwm-newsletter/
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separate funding amounting to £7500, ex VAT to 
carry out this work). 

• Providing feedback on the implementation and 
testing of the new online systems, which included 
attending various interactive workshops 

• Providing online SASS support to member 
organisations and non-members through 
workshops, drop-in sessions, webinars, phone/email 
support, 1:1sessions etc. 

Support the review/evaluation of the 
implementation of CIW ratings. 

Cwlwm partners supported CIW on the implementation of 
its ratings by: 

• Promoting and sharing information on the ratings 
through all social media communication 
channels/websites including an article within 
Cwlwm’s e-newsletter 

• Facilitating and attending CIW ratings guidance 
workshops during September 

 
In addition, Cwlwm continued to raise queries with CIW 
through completion of the CIW log and through attending 
meetings. Cwlwm also shared with CIW the importance of 
ensuring ongoing opportunities for feedback on the 
implementation of ratings and associated guidance. Going 
forward, feedback from the sector will inform required 
practice.  

Promote and raise awareness of new 
CCPLD qualifications including Welsh-
medium qualifications. 
Work with SCW to support the national 
training programme to support and 
develop the new CCPLD qualifications 
and encourage Continuous Professional 
Development. 

During the year, Cwlwm partners: 

• Played a key role in working in partnership with 
SCW through QSAG and the Early Years Network 
to ensure that the qualifications were fit for purpose 
and that all issues raised were addressed  

• Shared updates on the new qualifications though 
websites and social media channels 

• Represented the sector at the official launch of the 
new qualifications in September 

• Continued to promote and raise awareness of the 
qualifications and fielded several enquiries from 
other key partners i.e Local Authorities; 
demonstrating their knowledge and expertise in this 
area. 

Support development of PFS 
programme and raise awareness of the 
programme and available funding. 

Cwlwm partners attended meetings during the year where 
updates were relayed by Welsh Government on the 
progress of the training programme.  An article on the PfS 
programme was included in Cwlwm’s Winter e-newsletter. 

Promote and raise awareness of the 
apprenticeship programme. 

During the year, Cwlwm partners attended and contributed 
to discussions on the proposed Apprenticeship 
Frameworks within the Qualifications Employer 
Engagement events organised by SCW and City and 
Guilds. 
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Cwlwm partners continued to promote the apprenticeship 
programme as means of gaining a qualification in the 
sector in addition to sharing information around the new 
CCPLD Apprenticeship Framework and the option for 
Transition Award in Playwork. 

Work with Social Care Wales in its 
recruitment and retention campaign, to 
raise the profile of the sector to the 
potential workforce and encourage 
developing Welsh-language skills 
across the sector (also in partnership 
with the NCfLW). 

Cwlwm partners worked closely with SCW and engaged 
with the ‘Gofalwn / WeCare’ campaign. Examples of co-
working included: 

• Providing feedback on the ‘Gofalwn / WeCare’ 
website content relating to ‘job roles’ to ensure 
accuracy 

• Sharing thoughts on how the Childcare, Play and 
Early Years Workforce Plan could be mapped to 
the work of ‘Gofalwn / WeCare’  

• Providing a Playwork Ambassador for the ‘Gofalwn 
/WeCare’ campaign webinar in conjunction with 
Careers Wales 

• Supporting discussions on an Attraction, 
Recruitment and Retention Framework 

• Being a conduit in identifying settings to be filmed  

• Sharing information with regards to the campaign 
via Cwlwm’s e-newsletter and its social media 
channels/ websites 

• Attending the ‘Gofalwn / WeCare’ celebration event 
in Cardiff in March. Pacey Cymru which 
represented Cwlwm was one of the key speakers at 
the event and recognised the contribution made by 
Cwlwm partners in developing the campaign in the 
early years, childcare and play work sector. 

Support SCW to raise awareness of the 
work it will be undertaking to develop a 
more enhanced workforce planning 
mechanism as they move to consider 
professional registration. 

As a starting point for this work, Cwlwm partners attended 
the first stakeholder reference group in January 2020 and 
contributed to workshop style discussions for the 
development of a registered workforce. This included 
raising issues pertinent to their different areas of expertise 
e.g. childminders, play workers. Cwlwm agreed to support 
SCW on raising awareness and are awaiting further 
information. 

Provide SCW with feedback from the 
sector as how, and if, providers and 
settings undertake their workforce 
planning requirements as well as 
difficulties being experienced by the 
sector. 

Cwlwm attend SCW’s early years and childcare workforce 
development network quarterly meeting and Maggie Kelly, 
Early Years Wales was appointed as chair of the group 
during February. 
 
In addition, Cwlwm partners devised a Workforce Issues 
log which informed on: 

• The Early Years, Childcare and Playwork sector 
planning requirements 

• Issues/difficulties being experienced by the sector. 

Work with SkillsActive and other 
partners to support the playwork sector. 
 

Clybiau Plant Cymru Kids’ Clubs on behalf of Cwlwm 
partners: 
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• Met with Adult Learning Wales and Play Wales to 

develop an agreement in line with Agored Cymru 

Centre to standardise the delivery of Level 2 Award 

in Playwork Practice and Managing a Holiday Play 

Scheme (MAHPS) 

• Developed a ‘Why Qualify in Playwork’ information 

handout for Playworkers/potential Playworkers on 

the value of Playwork and Apprenticeship routes to 

gaining Playwork qualifications 

• Worked in partnership with Play Wales to develop a 

‘Qualifications Flowchart’ to help professionals 

identify Playwork qualifications needed within 

Childcare and Play settings 

• Worked with Play Wales to deliver training events 

for CIW inspectors to support the introduction of 

‘Play Champions’ 
• Included an article in Cwlwm’s e-newsletter on ’Why 

Qualify in Playwork’ and shared via social media 

channels 

• Attended various meetings to discuss and clarify 

Playwork qualifications for 2021. 

Supported Welsh Government with its reminder letter sent 
to all CIW registered settings for the 2021 qualifications’ 
deadline. 

Work with Awarding Bodies to ensure 
existing Playwork qualifications are 
updated and the Award in Transition to 
Playwork (from Early Years) is reframed 
against the CCPLD. 

Clybiau Plant Cymru Kids’ Clubs on behalf of Cwlwm 
partners attended various meetings to discuss and work on 
the following: 

• Levels 4 and 5 CCPLD qualifications. 

• Level 5 Diploma qualification in advanced Playwork 
to the Apprenticeship Framework. 

• Develop an SLA for Playwork training providers to 
deliver L2APP or P3 which were restricted 
qualifications held by Agored. 

• The revision of the Award Transition to Playwork 
(from Early Years) 
 

In addition to the above and on behalf of Cwlwm, Clybiau 
Plant Cymru Kids’ Clubs: 

• Undertook a mapping exercise on the content of 
Playwork and Child Care qualifications to the 
National Occupational Standards for Playwork 
which demonstrated the deficiencies in current 
qualifications. 

• At the request of CACHE, completed a survey in 
response of support for learners during COVID-19 
which led to further engagement with the External 
Quality Assurance to ensure that qualifications 
continued to be relevant and accessible. 
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Support the review of the play 
landscape in Wales. 
 

During the year, Cwlwm representatives participated in 
Play Review Steering Group meetings. The following were 
discussed / developed: 

• Aims, objectives and timelines for the review  

• Draft vision for play which outlined the issues, 
options and implications; Cwlwm partners 
subsequently reviewed and commented on the draft 

• In order to engage children in the review, it was 
recommended that the play sufficiency audit 
remained separate to the childcare sufficiency audit, 
so that neither was diluted. 

• A plan was developed on how to survey children on 
their understanding and experiences of play in 
Wales to progress the review 

In addition, Clybiau Plant Cymru Kids Clubs met with 
Welsh Government’s Statistician to provide additional data 
on Out of School Clubs in Wales.   

Promote the SCW Induction Framework 
as a tool for raising quality. 

Cwlwm partners worked with SCW to promote and 
encourage the use of the new induction framework which 
was promoted and shared with the sector via all 
communication channels. An article on the framework was 
included in Cwlwm’s Winter 
e-newsletter. 

Ensure the sector is fully informed of 
developments to national strategies and 
other information relevant to the Early 
Years, Childcare and Play Sector for 
instance via our e-newsletter/social 
media/website. 
 

During 1.4.2019 – 31.3.2020, Cwlwm partners produced a 
Summer, Autumn and Winter e-newsletter which included 
relevant and topical articles.  Cwlwm partners worked 
closely with Welsh Government to gain their approval to 
ensure that the articles within the newsletter included up to 
date information regarding national strategies and other 
information relevant to the Early Years, Childcare and Play 
Sector.  All e-newsletters were widely shared with the 
sector via social media channels and websites. Click here 
to see copies of these newsletters. 

Raise awareness / understanding of the 
importance of the role of childcare and 
play in realising Cymraeg 2050’s vision 
across all ‘Cwlwm’ outputs so that we 
work towards mainstreaming Welsh-
medium provision and bilingual 
provision across the whole sector. 

Cwlwm partners worked with the National Centre for 
Learning Welsh (NCfLW) and Sbectrwm to promote the 
‘Camau’ project by liaising with provisions in order to 
market and promote the Welsh courses available to the 
sector’s workforce. By the end of March, 47 courses were 
held, and 431 practitioners had started learning Welsh. 
Cwlwm partners promoted the NCfLW ‘Language 
Awareness’ on-line course which included sections on the 
advantages of being bilingual, the growth and benefits of 
Welsh-medium education, the state of the language today 
and the history of Welsh. 419 practitioners registered on 
the course and by the end of March 257 had completed the 
course. 
 
Articles concerning the ‘Camau’ project featured regularly 
in Cwlwm’s termly e-newsletters. 
 

https://www.cwlwm.org.uk/newyddlen-cwlwm-cwlwm-newsletter/
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In order to ensure the successful continuation of the 
‘Camau’ project in realising Cymraeg 2050’s vision, Cwlwm 
provided Welsh Government with their vision to ensure 
improved alignment resources, and to make further 
constructive use of the language coordinators’ role. 
 
In addition, Cwlwm partners continued to promote the 
‘Active Offer’ through various channels which included its 
national staff, social media channels, organisational 
websites, attendance of events etc. 

Objective 2: Supporting the implementation of key policies and initiatives within the Early 
Years, Childcare and Play Sector. 

Promote Welsh Government’s Childcare 
Offer and future capital grants to the 
sector through childcare events 
organised by Welsh Government and 
Local Authorities. 

Cwlwm partners were actively involved in the development 
and promotion of Welsh Government’s Childcare Offer and 
encouraged attendance from their national staff and 
members to attend #TalkChildcare events.  
 
Cwlwm partners supported Welsh Government in collecting 
views from the sector linked to the rate review and 
provided feedback on the responses to key questions. 
 
Cwlwm partners attended LA meetings relating to 
Childcare Offer capital and small grants and participated in 
panel discussions to ensure fair allocation of grants. 
Cwlwm partners completed a highlight and concerns log 
which identified key messages around the capital grants 
and points of note around the implementation of the 
Childcare Offer. 

Work with Welsh Government on the 
findings of the evaluation to the 
Childcare Offer to identify ways to 
support providers. 

Cwlwm partners attended various Childcare Offer 
stakeholder meeting during the year where various areas 
of work were discussed including payment rates and clarity 
of guidance around the rate review. During a meeting in 
January, Arad Research provided an overview of the 
research findings which included challenges and future 
plans. 

Provide feedback from the sector to 
Welsh Government on the impact of the 
Childcare Offer. 

During the year, Cwlwm partners continued to raise issues 
related to the Childcare Offer with Welsh Government on 
an individual basis and through the Childcare Offer 
stakeholder meetings. Example of issues raised included: 

• How the displacement of existing childcare to 
childcare being registered on school sites is 
affecting sustainability of services 

• How the lack of opportunities from many childcare 
providers to deliver funded FPN is impacting on 
sustainability of services, continuity of care for 
children and parental choice 

• Timescales and accessibility issues related to the 
Business Wales Grants given the payment in 
arrears and grant scheme ending in March 2020. 

https://docs.google.com/spreadsheets/d/1Rvuvb8GB5SNnDhNrfw1imlWgQW7C-crYqSIBkqcxxcc/edit#gid=445544169
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• The need to share findings of the Flintshire pilot on 
the rate 

• The need to share FAQs (revised with LAs) with 
Cwlwm partners before publishing. 

 
Cwlwm partners also supported the collation of local issues 
and discussion through the completion of its 
#TalkChildcare log which was shared with Welsh 
Government. 

Support the development of guidance, 
resources, training and awareness 
raising-materials for the Early Years 
sector and workforce relating to the ALN 
Act, Code and regulations to be made 
under the Act. 

Representatives from Cwlwm attended various meetings 
throughout the year and provided advice and feedback on 
the contents of the ADHD and Autism REAs and guides to 
Welsh Government in relation to the Early Years support 
materials to support the implementation of the ALN Act. In 
addition, Cwlwm representatives continued to discuss the 
development of a universal resource for parent and 
settings to follow, in order to receive support for ALN 
children.    
Cwlwm partners worked closely with Transformations 
Leads to support the implementation and raise awareness 
of the Act etc.  

Support the regional ALN 
Transformation leads with the 
development and implementation of the 
Early Years element of the ALN 
‘Regional Implementation Plans’. 
 

Cwlwm partners invited ALN Transformation Leads from all 
regions to attend a Cwlwm meeting.  Following the meeting 
Cwlwm partners agreed to support the Transformation 
Leads in any way possible to ensure that parents received 
accurate information regarding the availability of ALN 
services. 
 
Cwlwm representatives attended Transformation Leads 
Early Years’ meetings as and when held. 

Work with the National Centre for 
Learning Welsh to facilitate ‘Work 
Welsh’ courses across the Early Years, 
Childcare and Playwork sector (work 
funded by an additional £190,000). 

Cwlwm partners throughout the year actively supported the 
National Centre for Learning Welsh with the promotion of 
its ‘Camau’ courses throughout the sector.  Cwlwm 
representatives attended meetings with Sbectrwm to 
discuss issues with the project, such as communication, 
certificates, courses etc. Welsh Language support staff 
supported providers in a variety of ways through additional 
resources and through maintaining use of current Welsh 
language skills in preparation for further training and 
promotion of the online introduction of the Welsh language 
awareness course. Cwlwm partners continued to build 
relationships with providers to help lay foundations for 
providing aftercare support as courses are completed.  
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Additional Funding: To support Cwlwm in meeting additional demands on the consortium 
following the recent flooding and Coronavirus pandemic. 

To provide advice and guidance to 
members and the wider sector in 
relation to recent flooding. 
 

Following the recent bad weather in Winter / early Spring 
2020 brought by both Storm Ciara and Storm Dennis, 
Cwlwm partners held meetings to discuss contingencies for 
those provisions which had to close due to flooding/ storm 
damage.  Cwlwm also provided feedback to Welsh 
Government on their proposed letter to LAs with regards to 
payments for childcare funded under the Offer. 
 
Cwlwm partners worked collaboratively to produce 
guidance around risk assessing, insurance advice, 
availability of grants and safeguarding and ensured that 
this information was shared with the childcare and 
playwork sector via social media and websites. 
 
Cwlwm partners ensured that information received from 
Business Wales regarding the Flood Relief Fund was 
shared with the sector via social media and its website. 
 
Cwlwm partners provided support to provisions affected by 
the storms to ensure that they were able to share advice 
on the provision of services to parents of affected children. 

To work with settings to respond to the 
Coronavirus pandemic. 

During the outbreak of the Coronavirus pandemic, Cwlwm 
partners worked efficiently, effectively and proactively to 
ensure that the childcare and playwork sector were fully 
informed with the most up to date information regarding 
financial, business and operational support available to 
them during uncertain times. 
 
• Communication within the consortium – Cwlwm held 

high level strategic daily meetings via conference calls. 
In addition, communication was held via e-briefings, 
WhatsApp messages, email and telephone calls etc to 
discuss the ever-changing situation. 

•    Communication with the sector – Cwlwm provided a 
vast of amount of support, guidance and advice for the 
sector both jointly and individually via its social media 
communication channels, websites, signposting, email 
and telephone.  During this unprecedented, challenging 
and confusing situation, Cwlwm produced and shared 
information, which was clear, concise and transparent.  

•    Production of documents – Cwlwm produced policy 
templates, best practice examples, guidance notes, 
FAQ, draft letters, grant availability document, all of 
which supported the sector with key operational, 
business and financial decisions that they needed to 
make during uncertain times. 

•    Representation – In order to support Welsh 
Government and other key partners such as CIW and 
LAs with their strategic responses to COVID-19, Cwlwm 
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worked extremely closely with them, providing advice 
and guidance to ensure that the voice of the childcare 
and playwork sector was heard and addressed. 

•    Childcare provisions – Cwlwm surveyed the childcare 
and playwork sector in order to gain data on the number 
of practitioners which were qualified and willing to work 
in settings for key workers.  

•    Other actions – In order to ensure that Cwlwm 
organisations operated efficiently and effectively, staff 
were provided with the necessary IT equipment, 
information and advice to work from home. 

 
 
 

 
www.clybiauplantcymru.org 

 
https://www.meithrin.cymru/ 

 
https://www.ndna.org.uk/ 

 
https://www.pacey.org.uk/ 

 
https://www.cwlwm.org.uk/ 

 
https://earlyyears.wales/ 
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