
Bridging the Gap Youth : Lisa Clack 
I have attended Clybiau Plant Cymru Kids’ Clubs’ Clwb Hwbs regularly for the past 18 months,
following my appointment as Project Manager for Bridging the Gap Youth – Merthyr, an after
school, and holiday club supporting children with Additional Learning Needs (ALN).
Although I previously worked within a local school for 17 years, I recognised that our provision
requires a distinct set of skills and knowledge. The Clwb Hwbs have been invaluable in helping
me build this expertise.

Regular attendance has significantly increased my confidence in my role, providing up-to-date
guidance on key topics such as safeguarding, behaviour, and anti-racism. The sessions also offer
an excellent networking opportunity, enabling me to share ideas and best practices with other
out-of-school childcare providers.

Simple suggestions from other clubs are very helpful. During the most recent Clwb Hwb on
Safeguarding, another club shared a simple but effective idea: displaying a small poster
identifying the club’s Safeguarding Leads alongside the visitor sign-in book. This practical
suggestion is something I intend to implement, as it will have a positive and immediate impact
within our setting by strengthening visibility and awareness of safeguarding responsibilities.

I also attended a Supervisions and Appraisals Clwb Hwb session. This was very new to me in my
new role, but the training was extremely informative and helped build my confidence to carry
out supervision and appraisals with staff shortly afterwards. Clybiau Plant Cymru Kids’ Clubs
shared a range of useful resources, many of which I have since used during the appraisal
process.

One tool they introduced was an “About Me” form, a simple document that staff complete
beforehand. This has been particularly beneficial, as I aim to be a supportive and person-
centered manager. The form asks staff to reflect on:

What other people appreciate about me
Things I am good at
Things that interest me
How to support me
What is important to me
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One staff member wrote under “How to support me”:

“I like to be treated respectfully and be included and feel part of the team. I have been through a
lot and would like to know that I can ask for help, support, or a chat if needed”.

This process helped me get to know each team member more deeply and highlighted the small
but meaningful things that matter to them. Being aware of these has helped me adapt my
approach and interactions. It has also encouraged me to make a conscious effort—even when I
am very busy—to regularly check in with each staff member and ask how they are.

I also attended a Mindfulness and Wellbeing Clwb Hwb, which had a positive impact on our
setting. Our Senior Play Worker introduced new mindfulness and wellbeing activities for the
children, and this inspired me to meet with staff and distribute questionnaires focusing on how
valued they feel, whether they believe they have a voice, and if their needs are being met. This
has strengthened communication within the team and helped me better understand how to
support staff wellbeing.

As well as myself, our Senior Play Worker and Inclusion Play Worker also attend regular Clwb
Hwb sessions. We often meet afterwards to discuss what we have learned and explore how we
can implement these ideas within our setting.

A statement from the Senior Playworker:

“I have attended several workshops with Clwb Hwb, and these training courses have greatly
benefited both my role and the overall provision. They have strengthened my knowledge and
skills by providing up-to-date information, new strategies, and increased confidence. I always
share the information gained from these workshops with staff, which helps us improve the
quality of care we provide. This ensures that our service becomes safer, more effective, and
more engaging for everyone who uses it.” Carly Jones - Senior Playworker

Another statement from our Inclusion Playworker who is currently attending Level 3 Play work
training:

“As a Playworker and a student, I have attended numerous Clwb Hwbs with Clybiau. The Clwb
Hwbs are convenient and easy to access.
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Each course has been beneficial. I have recently attended Behaviour in out of School Childcare,
Making Play Inclusive and Safeguarding within out of school childcare. I have gained awareness
and insight into understanding behaviors, this has helped me to understand and approach the
children in club in a more positive and professional way, many of the children at the setting have
additional learning needs so this knowledge has been invaluable. My approach as a playworker
has drastically changed due to developing new skills such as reflecting on my own practices. I
am able to use these skills daily in my role as a playworker”.  Rebecca Howell-Morgan –
Inclusion Playworker

“The expertise of the tutors has given me a deeper understanding of playwork and playwork
principles, helping me through my studies and improving my own practices.”

“Clwb Hwbs have contributed greatly to my Continuous Professional Development”.

“Overall, attending the Clwb Hwb sessions has been extremely beneficial. They help ensure our
club remains relevant and up to date with current policies and procedures. The training is very
accessible, delivered online in the evenings and lasting just one hour, yet the sessions are always
informative and provide excellent resources that we can use in practice. I am looking forward to
the next Clwb Hwb this week on Essential Elements of Play Policy”.
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Bridging the Youth Gap: Lisa Clack
Rwyf wedi mynychu Clwb Hwbs Cybiau Plant Cymru Kids’ Clubs yn rheolaidd ers y 18 mis
diwethaf, wedi fy mhenodiad fel y rheolwr prosiect i Bridging the Gap Youth – Merthyr, sef clwb
r’ôl ysgol, a chlwb gwyliau sy’n cefnogi plant ag Anghenion Dysgu Ychwanegol (ADY).

Er fy mod i wedi gweithio’n flaenorol mewn ysgol leol am 17 mlynedd, canfyddais bod ein
darpariaeth angen sgiliau a gwybodaeth benodol. Mae’r Clwb Hwbs wedi bod yn amhrisiadwy
wrth fy helpu i adeiladu’r wybodaeth arbenigol.

Mae mynychu’n rheolaidd wedi magu fy hyder yn sylweddol yn fy rôl, gan ddarparu canllawiau
diweddaraf ar brif bynciau, megis, diogelu, ymddygiad, a gwrth-hiliaeth. Mae’r sesiynau hefyd
yn cynnig cyfle arbennig i rwydweithio, gan fy ngalluogi i rannu syniadau ac arferion gorau gyda
darparwr gofal plant all-ysgol eraill.  
Mae awgrymiadau syml gan glybiau eraill yn ddefnyddiol iawn. Yn ystod y Clwb Hwb Diogelu,
rhannodd clwb arall syniad syml, ond effeithiol: arddangos poster bach yn dangos Arweinydd
Diogelu’r clwb, wrth ochr y llyfr cofrestru. Mae’r awgrym ymarferol hwn yn rhywbeth rwy’n
bwriadu ei weithredu, gan y bydd ganddo effaith cadarnhaol ac uniongyrchol yn ein lleoliad gan
gryfhau gweledigrwydd ac ymwybyddiaeth o gyfrifoldebau diogelu.

Mynychais hefyd sesiwn Clwb Hwb Arolygiadau a Gwerthusiadau. Roedd hyn yn rhywbeth
newydd iawn i mi yn fy rôl newydd, ond roedd yr hyfforddiant yn hynod o addysgiadol ac wedi
helpu i feithrin fy hyder i gynnal arolygiadau a gwerthusiadau gyda staff yn fuan wedyn.
Rhannodd Clybiau Plant Cymru Kids’ Clubs ystod o adnoddau defnyddiol, gyda llawer ohonynt
rwyf wedi’u defnyddio yn ystod y broses werthuso.

Un offeryn a gyflwynwyd oedd y ffurflen ‘Amdanaf Fi’, sef dogfen syml y gall staff ei chwblhau
ymlaen llaw. Mae hyn wedi bod yn arbennig o fuddiol, gan fy mod i’n bwriadu fod yn rheolwr
cefnogol sy’n canolbwyntio ar y person. Mae’r ffurflen yn gofyn i ni fyfyrio ar:

Beth mae pobl eraill yn ei werthfawrogi amdanaf fi
Pethau rwy’n dda yn eu gwneud
Pethau sy’n fy niddori
Sut i gefnogi fi
Beth sy’n bwysig i mi

Datganiad o’r Effaith
Mynychu Clwb Hwb Clybiau Plant Cymru Kids’ Clubs (Gweminerau)
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Ysgrifennwyd un aelod o staff dan “Sut i gefnogi fi”:

“Rwy’n hoffi cael fy nhrin â pharch, cael fy nghynnwys a theimlo’n rhan o’r tîm. Rwyf wedi bod
trwy lawer a hoffwn wybod fy mod i’n gallu gofyn am help, cymorth, neu sgwrs os bydd angen”.

Mae’r proses hwn wedi fy helpu i ddod i adnabod pob aelod o’r tîm yn fwy dwfn ac wedi rhoi
pwyslais ar y manylion bach, er ystyrlon, sy’n bwysig iddyn nhw. Hefyd, mae wedi fy annog i
wneud ymdrech ymwybodol-hyd yn oed pan rwy’n brysur iawn-i gael sgwrs fer gyda phob
aelod o staff a gofyn sut ydyn nhw’n teimlo.

Mynychais Clwb Hwb Ymwybyddiaeth Ofalgar a Lles hefyd, a bu ganddo effaith gadarnhaol ar
ein lleoliad. Cyflwynodd ein Uwch Weithiwr Chwarae gweithgareddau gofalgar a lles newydd ar
gyfer y plant, a bu hyn yn fy ysbrydoli i gwrdd â’r staff a dosbarthu holiaduron a ganolbwyntiodd
ar ba mor werthfawr y teimlent, a pha mor gysylltiedig oedd eu llais a’u hanghenion. Mae hyn
wedi cryfhau cyfathrebiad yn y tîm ac wedi fy helpu i ddeall sut i gefnogi llesiant y staff.

Yn ogystal â fi fy hun, mae ein Uwch Weithiwr Chwarae a’n Gweithiwr Chwarae Cynhwysiant yn
mynychu’r sesiynau Clwb Hwb yn rheolaidd. Rydym yn cwrdd yn aml wedyn i drafod beth rydym
wedi’i dysgu ac i archwilio ffyrdd y gallwn weithredu’r syniadau yn y lleoliad.

Datganiad gan Uwch Weithiwr Chwarae:

“Rwyf wedi mynychu sawl gweithdy Clwb Hwb, ac mae’r cyrsiau hyfforddi hyn wedi bod o fudd
mawr i fy rôl a’r ddarpariaeth gyffredinol. Maent wedi cryfhau fy ngwybodaeth a’m sgiliau drwy
ddarparu’r wybodaeth ddiweddaraf, strategaethau newydd, a meithrin hyder. Rwy’n rhannu’r
wybodaeth a gafwyd o’r gweithdai gyda’r staff yn rheolaidd, mae hyn yn ein helpu i wella
ansawdd y gofal a ddarparwn. Mae hyn yn sicrhau bod ein gwasanaeth yn dod yn fwy diogel,
yn fwy effeithiol, ac yn fwy ymgysylltiol i bawb sy’n defnyddio’r gwasanaeth”. Carly Jones - Uwch
Weithiwr Chwarae 

Datganiad arall gan ein Gweithiwr Chwarae Cynhwysiant sy’n mynychu hyfforddiant Lefel 3
mewn Gwaith Chwarae:

“Fel Gweithiwr Chwarae a myfyriwr, rwyf wedi mynychu sawl sesiwn Clwb Hwbs gyda Clybiau.
Mae’r Clwb Hwbs yn gyfleus ac yn hawdd eu cyrchu.
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Mae pob cwrs wedi bod yn fuddiol. Yn ddiweddar, rwyf wedi mynychu’r cyrsiau Ymddygiad
mewn Gofal Plant All-ysgol, Gwneud Chwarae’n Gynhwysol, a Diogelu mewn gofal plant all-
ysgol. Rwyf wedi ennill ymwybyddiaeth a mewnwelediad i ddeall ymddygiad, sydd wedi fy helpu
i ddeall y plant yn well ac i ymdrin â nhw mewn modd mwy cyfeillgar a phroffesiynol. Gan fod
llawer o’r plant yn y lleoliad ag anghenion dysgu ychwanegol, mae’r wybodaeth hon wedi bod
yn hynod werthfawr. Mae fy null fel gweithiwr chwarae wedi newid yn llwyr o ganlyniad
datblygu sgiliau newydd, megis, myfyrio ar fy arferion fy hun. Rwy’n gallu defnyddio’r sgiliau hyn
o ddydd i ddydd yn fy rôl fel gweithiwr chwarae”. Rebecca Howell-Morgan – Gweithiwr
Chwarae Cynhwysiant

“Mae gwybodaeth arbenigol y tiwtor wedi rhoi dealltwriaeth ddofn i mi o waith chwarae a’i
egwyddorion, gan fy helpu yn fy astudiaethau ac i wella fy arferion proffesiynol fy hun”.

“Mae Clwb Hwbs wedi cyfrannu’n sylweddol i’m Datblygiad Proffesiynol Parhaus”.

“Yn gyffredinol, mae mynychu sesiynau Clwb Hwb wedi bod yn hynod fuddiol. Maent yn ein
helpu i sicrhau bod ein clwb yn parhau i fod yn berthnasol ac yn gyfredol o ran polisïau a
gweithdrefnau diweddar. Mae’r hyfforddiant yn hygyrch iawn, gan ei fod yn cael ei ddarparu
ar-lein gyda’r nos ac yn para awr yn unig, serch hynny, mae’r sesiynau bob amser yn
addysgiadol ac yn cynnig adnoddau ardderchog lle y gallwn eu defnyddio’n ymarferol. Rwy’n
edrych ymlaen at y sesiwn Clwb Hwb nesaf yr wythnos hon, sy’n canolbwyntio ar Elfennau
Hanfodol Polisi Chwarae”.

Registered Charity/Elusen Gofrestredig: 1093260 
Company limited by guarantee/Cwmni Cyfyngedig trwy warant: 4296436


