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Mae ein prosiect ‘Cymunedau Gofal Plant Cysylltiedig (2023-2026),
sydd wedi ei ariannu drwy Gronfa Gymunedol y Loteri Genedlaethol,
yn galluogi Swyddogion Datblygu Busnesau Gofal Plant i gefnogi
clybiau i ateb anghenion plant, teuluoedd a chymunedau ledled
Cymru.

“Mae clybiau Plant Cymru Kids’ clyubs wedi bod yn bartner
ambhrisiaday yn ein helpu i sefydlu ein gwersyll gwyliau. Ni
fyddem wedi gallu mynd drwy’r broses yma hebddyn nhw.”

Aisha, Camp Fantastic.

Rydym wedi cryfhau Clybiau ar hyd a lled Cymru drwy:

Cymorth i gyflawni cynaliadwyedd hirdymor drwy e.e. cofrestru gyda
CIW, Gofal Plant Di-dreth a chofrestru ar gyfer y Cynnig Gofal Plant.
Darllenwch fwy am sut y gwnaethom gefnogi clwb Gwyliau Hillside

ym Mhowys i gofrestru gydag AGC.

Gweithio'n agos gyda Chlybiau i gyflawni corffori a strwythurau
llywodraethu cadarn fel Sefydliadau Elusennol Corfforedig a

chwmniau cyfyngedig. Read how we supported Darllenwch sut y

gwnaethom gefnogi Gofal Plant Yr Hendy yn Sir Gaerfyrddin i ddod

yn gwmni Cyf.

Mentora mewn sgiliau busnes wedi'i deilwra’n benodol i glybiau
unigol.

Gweminarau neu 'Glybiau Hwb' a fynychwyd yn dda ar bynciau
amserol, yn aml gyda siaradwyr gwadd, a chan ddarparu datblygiad
proffesiynol parhaus i staff (DPP) e.e. iechyd meddwl! plant,
anghenion ychwanegol.

Canllawiau gyda chynlluniau gweithredu gwella ar amrywiaeth o

bynciau i wella ansawdd, cynaliadwyedd a llywodraethiad.

Our ‘Connected Childcare Communities’ project (2023-2026) , funded
through the National Lottery Community Fund, enables Regional
Childcare Business Development Officers to support clubs to meet the
needs of children, families and communities across Wales.

“Clybiau Plant Cymru Kids’ Clubs have been an
invaluable partner in helping us establish our holiday
camp. We couldn't do this process without them”

Aisha, Camp Fantastic.

We have strengthened Clubs across Wales through:

Support to achieve long-term sustainability through e.g. CIW
Tax-Free Childcare and the Childcare Offer
registration. Read more about how we supported Hillside

registration,

Holiday club in Powys to register with CIW

Working closely with Clubs to achieve incorporation and robust
governance such as Charitable Incorporated
Organisations and limited companies. Read how we supported

structures

Hendy Childcare in Carmarthenshire to become a LTD company.

Tailored business skills mentoring.

Well attended webinars or ‘Clwb Hwbs’ on topical subjects, often
with guest speakers, providing continuing professional
development to staff (CPD) e.g. children’s mental health,
additional needs.

Guidance with improvement action plans on a variety of topics to
enhance quality, sustainability and governance.


https://clybiauplantcymru.org/wp-content/uploads/2025/06/Hillside-Holiday-Club.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/06/Hillside-Holiday-Club.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/05/Hendy-Childcare-Improving-Governance-.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/05/Hendy-Childcare-Improving-Governance-.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/06/Hillside-Holiday-Club.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/06/Hillside-Holiday-Club.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/05/Hendy-Childcare-Improving-Governance-.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/05/Hendy-Childcare-Improving-Governance-.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/05/Hendy-Childcare-Improving-Governance-.pdf
https://clybiauplantcymru.org/wp-content/uploads/2025/05/Hendy-Childcare-Improving-Governance-.pdf
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Rheolwyr/Gweithwyr Chwarae a (AGC/Credyd  Di-dreth/cofrestriadau  TCO,

sgiliau/gwybodaeth i wella ansawdd | presenoldeb wedi gwella, ceisiadau wedi
Managers/Playworkers with ariannu) |
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Cynlluniau gweithredu gwella ansawdd |
Quality improvement action plans

Lleoliadau gyda llywodraethu wedi gwella

skills/knowledge to improve quality

Gweminarau & Gweithwyr
Chwarae (gwella presenoldeb) ar heriau
allweddol y clwb |

Webinars with Playworkers
(increased attendance) on key club

(gan gynnwys corffori, recriwtio, polisiau)
Settings with improved governance
(incorporation, recruitment, policies)
Rheolwyr/Gweithwyr Chwarae a
sgiliau/gwybodaeth llywodraethu
Managers/Playworkers with governance
skills/knowledge

Settings with improved sustainability
(CIW/TFC/TCO registrations, increased
attendance, funding applications)

Rheolwyr/Gweithwyr Chwarae a
sgiliau/gwybodaeth i wella cynaladwyedd |
Managers/Playworkers with skills/knowledge
to enhance sustainability

challenges

Y stori hyd yma The story so far

e Wrth i ni gloi Blwyddyn 2 o'r prosiect parhad hwn, mae ein e As we conclude Year 2 of this continuation project our relationships

perthnasoedd o fewn y Gymuned Gofal Plant Allysgol wedi tyfu'n
gryfach, wedi'u nodi gan gydweithio rhagorol ymhlith staff ar draws
amrywiol fentrau. Rydym wedi rhagori ar ein holl dargedau
blynyddol, trwy weithio'n agos &'n Cymuned, adeiladu ar ei
chryfderau, ac ymdrechu i wella bywydau plant a theuluoedd ledled
Cymru, gydag ymgysylltiad parhaus yn helpu i lunio a mireinio ein
cefnogaeth, gan sicrhau'r effaith fwyaf. Gweler rhai o'n
hastudiaethau achos effeithiol yma.

Fe wnaethom wneud ein Harolwg Cenedlaethol o Glybiau o fis
Tachwedd 2024 hyd at fis lonawr 2025, ac mae’r canlyniadau wedi
dangos i'n gwaith gael effaith gadarnhaol: mae llai o leoliadau’n
ystyried cau elfennau o’u gwasanaeth, cwtogi ar eu horiau agor neu
godi’r ffioedd. Y mae hefyd yn gysur nodi bod archwaeth am ennill

cymwysterau a datblygu’n broffesiynol. Darllenwch ein Hadroddiad
llawn ar Ofal Plant All-Ysgol Cenedlaethol-2024/5

within the Out of School Childcare Community have grown
stronger, marked by excellent collaboration among staff across
various initiatives. We have surpassed all our annual targets , by
working closely with our Community, building on its strengths, and
striving to improve the lives of children and families across Wales,
with ongoing engagement helping to shape and refine our support,
ensuring maximum impact. See some of our impactful case studies
here

We undertook our annual National Club Survey from November
2024 to January 2025, and the results have indicated that our work
has had a positive impact: fewer settings are considering closing
elements of their service, reducing their opening times or increasing
fees. It is also reassuring to note that there is an appetite for

qualifications and professional development Read our full National
Out of School Childcare Report 2024/5



https://clybiauplantcymru.org/projects/connecting-and-supporting-out-of-school-childcare-clubs-and-communities/
https://clybiauplantcymru.org/national-out-of-school-childcare-survey-results-2024-5/
https://clybiauplantcymru.org/national-out-of-school-childcare-survey-results-2024-5/
https://clybiauplantcymru.org/cy/projects/connecting-and-supporting-out-of-school-childcare-clubs-and-communities/
https://clybiauplantcymru.org/cy/national-out-of-school-childcare-survey-results-2024-5/
https://clybiauplantcymru.org/cy/national-out-of-school-childcare-survey-results-2024-5/
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Lleoliadau a ymatebodd:
Settings responded:

305 (36%)

‘Diolch am sesiwn arall llawn gwybodaeth. Roedd y
cynnwys yn berthnasol iawn i’n lleoliad ni. Roedd y sesiynau
awr o hyd, ac ar-lein, yn wych o ran y gallu i'w mynychu.
Byddwn yn rhoi ar waith yn ein lleoliad yr hyn yr ydym wedi
ei ddysgu yn ystod yr hyfforddiant yma, nid yn unig er
mwyn cofrestru ag AGC, ond oherwydd y byddai hynny’n
arfer da.”

R

Heb yr help yma, dwi’n amau’n wirioneddol a allwn i
redeg busnes llwyddiannus. Mae eu hanogaeth wedi
newid y sefyllfa’n llwyr, a’i throi o fod yn un rhywbeth
gorlethol i fod yn rhywbeth rheoladwy a chyffrous.
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Bridging the Gap
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‘Thank you for another informative session. The
content was very relevant to our setting. The sessions
being an hour and online is great for accessibility. We
will implement what we have learned on the training
in our setting, not only for CIW registration purposes,

but because it is good practice.’
Bridging the Gap
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Without the help, | genuinely doubt | could run a
successful business. Their encouragement has been a
game-changer,  turning  what  initially  felt
overwhelming into something manageable and
exciting.
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Y Clybiau
Plant Cymru
WA kids Clubs

Clybiau Plant Cymru Kids’ Clubs

Company limited by guarantee | Cwmni cyfyngedig drwy warrant 4296436
Registered charity | Elusen Gofrestredig 1093260

Clybiau Plant Cymru Kids’ Clubs, Bridge House, Station Road, Llanishen,
Cardiff, CF14 5UW
Clybiau Plant Cymru Kids' Clubs, Ty’r Bont, Ffordd yr Orsaf, Llanisien,
Caerdydd, CF14 5UW



