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Celyn Childcare: Out of School Childcare Expansion

Clybiau Plant Cymru Kids’ Clubs Childcare Business Development Officers have been working with
Overmonnow (OPS) Childcare over the past few years, providing support with many aspects of their
Out of School Childcare business. Having previously supported them to become a Charitable
Incorporated Organisation (CIO) and later to register with Care Inspectorate Wales (CIW) as well as
HMRC for Tax- free Childcare. The After School Club at Overmonnow Primary School in
Monmouthshire has been really popular with the children and a much-needed service for working
and training parents, leading to further expansion and development.

“Our journey from a successful After School Club to a growing Community Interest Company
showcases our commitment to providing quality childcare services. With strong governance,
strategic expansion and a focus on community needs.

Thank you to Clybiau Plant Cymru Kids Clubs for the support!”
Celyn Childcare

After observing the positive impact of their After School Club, Overmonnow Primary School asked the
Managers, Sian and Sam, to establish a service that wraps around part time nursery school. This
service operates in a purpose-built facility located on the school grounds. Embracing this new
challenge, Sian and Sam promptly re-registered with Care Inspectorate Wales (CIW) and the
Childcare Offer to ensure compliance and quality.

Change of Governance

With the fast growth of the setting, and challenges recruiting committee members, the Club
considered that the business model may need changing to continue providing robust governance.
For this reason, Overmonnow (OPS) was changed to be a Community Interest Company (CIC) and
renamed Celyn Childcare.

This legal structure enables:
e Managers to also be responsible for the leadership and direction of the Club, whilst also still
working within the Club and taking a wage.
¢ The flexibility of a business with the ability o ensure the sustainability with funds reinvested to the
Club
¢ Limited liability protection
e Access to some funding opportunities
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Expansion to different sites

Celyn Childcare has identified further opportunities for expansion with other schools in
Monmouthshire. These schools seek a reliable childcare provider to operate Out of School Childcare
services at their sites. As a registered provider that guarantees quality and financial benefits for
parents, Celyn Childcare presents a great option.

As a Community Interest Company (CIC), Celyn Childcare are able to advertise their services:
¢ As quality and economical childcare offering both Tax Free Childcare and The Childcare Offer
Offering extended opening hours

As having access to future funding opportunities

As providing a service that recognizes the needs of families
As being a provider that supports and gives back within the local community

Contact Us to find out more about the support Clybiau Plant Cymru Kids’ Clubs can offer your club.
www.clybiauplantcymru.org

info@clybiauplantcymru.org

029 2074 1000

Facebook

Twitter

Instagram



https://www.clybiauplantcymru.org/contact/
http://www.clybiauplantcymru.org/
mailto:info@clybiauplantcymru.org
https://www.facebook.com/clybiau
https://twitter.com/clybiauplant
https://www.instagram.com/cpckc/?hl=en
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Gofal Plant Celyn: Estyniad i Ofal Plant All-Ysgol

Mae Swyddogion Datblygu Busnesau Gofal Plant o Clybiau Plant Cymru Kids’ Clubs wedi bod yn
gweitho gyda Gofal Plant Overmonnow (OPS) dros y blynyddoedd diwethaf, gan gefnogi gyda sawl
agwedd 0'i fusnes Gofal Plant All-Ysgol. Wedi cefnogi nhw yn y gorffennol i ddod yn Sefydliad
Corfforedig Elusennol Corfforedig (SCE), ac yn ddiweddarach er mwyn cofrestru gydag Arolygiaeth
Gofal Cymru (AGC) yn ogystal & Chyllid a Thollau ei Fawrhydi (CThEF) er mwyn cael Gofal Plant Di-
dreth. Mae’r Clwb ar &l ysgol yn ysgol gynradd Overmonnow, Sir Fynwy, wedi bod yn boblogaidd
iawn gyda’r plant ac mae wedi bod yn wasanaeth mawr ei angen ar gyfer rhieni sy’n gweithio ac yn
hyfforddi, gan arwain at ehangu a datblygiad pellach.

“Mae ein taith, o fod yn Glwb All-Ysgol llwyddiannus i fod yn Gwmni Budd Cymunedol sy’n tyfu, yn
cael ei harddangos yn ein hymrwymiad i ddarparu gwasanaethau gofal plant o safon. Hyn, ynghyd
a llywodraethiad cryf, ehangu strategol a ffocws ar anghenion cymunedol.

Diolch Clybiau Plant Cymru Kids Clubs am y gefnogaeth!”

Celyn Childcare

Ar 8l sylwi ar effaith gadarnhaol eu Clwb Ol-Ysgol, gofynnodd Ysgol Gynradd Overmonnow i'r
Rheolwyr, Sian a Sam, sefydlu gwasanaeth sy'n cwmpasu ysgol feithrin ran amser. Mae'r
gwasanaeth hwn yn gweithredu mewn cyfleuster pwrpasol sydd wedi'i leoli ar dir yr ysgol. Gan
groesawu’r her newydd hon, ailgofrestrodd Sian a Sam yn brydlon ag Arolygiaeth Gofal Cymru
(AGC) a’r Cynnig Gofal Plant er mwyn sicrhau cydymffurfiaeth ac ansawdd.

Newid y Llywodraethiad

Gyda thwf cyflym y lleoliad, a’r her o recriwtio aelodau pwyllgor, roedd y Clwb o’r farn y gallai fod
angen newid y model busnes er mwyn parhau i ddarparu llywodraethiad cadarn.Am y rheswm hwn,
newidiwyd Overmonnow (OPS) i fod yn Gwmni Buddiannau Cymunedol (CBC) a'i ailenwi'n Celyn
Childcare.

Mae’r strwythur cyfreithiol hwn yn galluogi:
* Y Rheolwyr hefyd i fod yn gyfrifol am arweinyddiaeth a chyfeiriad y Clwb, yn ogystal ag yn rhai
sy’n gweithio yn y Clwb ac yn cymryd cyflog
e Hyblygrwydd busnes a’r gallu i sicrhau’r cynaliadwyedd gydag arian a fydd wedi ei fuddsoddi yn
y Clwb
e Gwarchodaeth gyfyngedig o ran cyfrifoldeb
¢ Mynediad at rai cyfleoedd ariannu.
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Ehangu i wahanol saflecedd

Mae Celyn Childcare wedi nodi cyfleoedd pellach am ehangu ar y cyd ag ysgolion eraill yn Sir Fynwy.
Mae’r ysgolion hyn yn chwilio am ddarparydd gofal plant dibynadwy i redeg gwasanaethau Gofal
Plant All-Ysgol ar eu safleoedd. Yn ddarparydd cofrestredig sy’n gwarantu ansawdd a buddion
ariannol i rieni, mae Celyn Childcare yn opsiwn gwych.

Yn Gwmni Budd Cymunedol (CBC), mae modd i Celyn Childcare hysbysebu ei wasanaethau.

¢ Fel man gofal plant safonol ac economaidd, yn cynnig Gofal Plant Di-dreth a’r Cynnig Gofal
e Plant

¢ Un sy’'n cynnig oriau agor estynedig

¢ Mynediad i gyfleoedd am ariannu yn y dyfodol

¢ Yn gwmni sy’n adnabod anghenion teuluoedd

e Yn ddarparydd sy’n cefnogi’r gymuned leol ac yn rhoi yn 6l iddi.

Cysylltwech & Ni i wybod mwy am y gefnogaeth y gall Clybiau Plant Cymru Kids' Clubs ei chynnig i’ch
clwb chi.

www.clybiauplantcymru.org
info@clybiauplantcymru.org
029 2074 1000

Facebook

Twitter
Instagram


https://www.clybiauplantcymru.org/cy/cysylltwch-a-ni/
http://www.clybiauplantcymru.org/
mailto:info@clybiauplantcymru.org
https://www.facebook.com/clybiau
https://twitter.com/clybiauplant
https://www.instagram.com/cpckc/?hl=en

